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Ohio’s model for collaboration is a team effort between state agencies, private businesses, universities and service organizations illustrates how when people need help the most – in those worst moments – working at the speed of business and not government makes all the difference. We are three years into a transformative method that harnesses all of the state’s resources – and this morning I want to briefly share with you some of those accomplishments – of which OP3 is a major part.Our progressive approach to blending state homeland security and emergency management functions, with the power of the private sector, can easily be replicated in any state. So let’s take a look at what we have done.



Responding To Be Ready
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Our primary purpose at the Ohio Department of Public Safety, which encompasses the Ohio Emergency Management Agency and Ohio Homeland Security is to keep people safe and provide fast emergency assistance when needed. We are changing our thinking from “being ready to respond” to “Responding To Be Ready”.



Presenter
Presentation Notes
4/72 Project PlaybookWhen a disaster strikes, our two main goals are to deliver the best support to Ohio’s citizens during the recovery, and to return the business sector to normal operations as quickly as possible.  We cannot do this alone.  It takes the cooperation and resources of everyone to bring life back to normal in the aftermath of a catastrophe.   The 4/72 Project, in coordination with state, county, local and private sector partners, allows us to move essential resources within four hours of an incident and sustain the effort for 72 hours, which is the threshold of time before which federal assets are available in most emergencies. We needed to help formulate our response planning for the next emergency. In partnership with the Ohio National Guard (ONG), we put together a playbook for how we would respond with all known assets and resources to a variety of emergency scenarios.The ONG volunteered its extensive expertise and developed a comprehensive logistics mapping component to Ohio’s plan. Through ONG’s subject-matter experts, we have identified and specifically mapped other state agencies’ and private sector partners’ logistical capabilities to provide resources during emergencies, including vital life-sustaining items such as water, food and shelter. The logistics playbook features maps to visually depict collective capabilities and resources, which will also show time intervals for resources to be mobilized, delivered on-site, re-supplied and sustained for the duration of an emergency or incident. The map on screen is a page from the 4/72 Project Playbook depicting information for generators.This playbook is available for use by all state agency heads, governor’s staff and OP3 members to ensure decision-makers are operating from the same base of understanding.We then took it a step further. EMA now does ongoing gap analysis so we have clear identification of our evolving ability to quickly meet basic life needs following an emergency event. Included in this gap analysis is documentation for public agencies and OP3 members of stockpile items – including the availability, delivery mechanism and timelines, and replenishment timelines for critical items. We also have a directory of Priority and Emergency contact information for all of those stockpile resources.In evaluating gaps and how to fill them, we have a dedicated staff member in our state emergency management office whose responsibility is to ensure updated resources and contact information is available for the next emergency. This dedicated staff member also works to develop recommendations and strategic options on how to better ensure we are ready to respond.



“The work going into forming these teams with 
employees has been a great success and continues 
to gain momentum.” 
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DPS-Emergency Resource Team (ERT)Part of the Safer Ohio Initiative: Trained individuals on the DPS Emergency Resource Team available to be deployed to respond in order to reduce the impact of the event on citizens based on the information received from the SafeOhio Situational Assessment Team.  These teams will be deployable within 3-5 hours of being notified to deploy.There are 64 DPS-ERT members on the roster.  On March 30, 2016  the DPS-Emergency Resource Team exercised damage assessments in flood and wind scenarios with 45 DPS employees from our various agencies. Additionally, about 20 Ohio EMA employees worked above and beyond writing the scenarios, setting up the staging area, providing logistics and instruction for the functional exercise.  EMA Executive Director Sima Merick commented: “The work going into forming these teams with employees has been a great success and continues to gain momentum.”   



285
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Ohio Public Private Partnership (OP3) In an effort to increasingly serve Ohioans before, during and after a disaster, the Ohio Department of Public Safety relies on strong partnerships between citizens, government, higher education, and private business. To strengthen these partnerships across the state, ODPS created the Ohio Public Private Partnership (OP3) program, an initiative designed to provide current information and situational awareness on disaster prevention, response, and recovery efforts to state agency and business executives, allowing decisions and resources to best support the needs of the impacted community. OP3 aims to: Assist public and private sector entities with returning to normal operations in the wake of a disaster by sharing critical information with OP3 membersProvide situational awareness of imminent threats on a need to know basis through voluntary information sharing between OP3 membersBuild a comprehensive network of businesses, associations, and state agencies to jointly participate in disaster prevention, planning, response, and recovery efforts Information is available 24 hours a day, 7 days a week, providing access to state situation reports, updates on power outages, road closures, commodities shortages, employee and family emergency planning guidance and other planning, response, recovery-related information and prevention.285 – OP3 member organizations as of last Friday (52 new OP3 members just this year)
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Emergency Partner Credentialing System (EPCS) You will hear more about this during a separate presentation at today’s conference.EPCS is a credentialing system that will allow OP3 private sector partners to access disaster scenes easier. The credentials, much like an airline boarding-pass, will allow the bearer’s identity to be verified upon arrival at a disaster scene. Two variations of the credentials will be provided through the Communication and Information Management System (CIMS). Roll-out of the system began on January 1, 2016. At the end of April: 112 organization personnel, and 18 multi-emergency organizations loaded in EPCS
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Safer Ohio Phone App Unveiled in April 2014.A component of the Safer Ohio Initiative. App has the “See Something, Send Something” function, which allows people to report information and send photos of suspicious activity to Ohio Homeland Security. County EMA Directors, along with the SafeOhio teams are encouraged to use this feature to send photographs of disaster and weather impacts. Also available on the multi-functional App is a button which dispatches the Ohio State Highway Patrol or other law enforcement officer to a non-emergency traffic situation, a button that connects with a 9-1-1 dispatcher for emergency events and a connection with the Ohio Department of Transportation’s OH-GO application for real-time traffic reports throughout Ohio. The free App is available for both Android and Apple devices.



16,775
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Total downloads of the app at the end of last month: 16,775Safer Ohio app has had 9,130 iOS downloads and 7,645 Android installs.  Get your phones out and download this free App today.
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Safer Ohio RepositoryThe photographs sent from the App during a natural disaster or other significant event are available in the Safer Ohio Repository. This repository is a statewide information-sharing system for you and other key decision makers and will be able to more easily provide information to the state Emergency Operations Center. Photos taken through this App at an incident will be uploaded through a secure web application to the Hub, located within the Ohio Emergency Operations Center. The Hub is staffed 24/7/365 by public safety intelligence analysts focused on public safety and emergency management issues and challenges. They can monitor statewide conditions and provide real-time situational analysis anytime you need it. At the end of April, the Safer Ohio Repository had 663 external users and 69 internal users subscribed.�



“With the disaster challenges that we face 
today, it is critical that the public and private 
sectors work together to build a safer Ohio for 
all citizens.”
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